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EU-COOPERATION
COMPLEMENTS

…AND THE EU

MAIN RESPONSIBILITY

”Intelligence driven operational cooperation at EU
level to strengthen security at external borders”

FRONTEX PURPOSE 
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ESTABLISHED UPON COUNCIL REGULATION OF 26 OCT 2004

SEAT IN WARSAW, COUNCIL DECISION OF 14 APRIL 2005

STRATEGIC MANAGEMENT BY THE MANAGEMENT BOARD OF 
27 (VOTING) MEMBERS

- ”BORDER CHIEFS” OF MSs AND 2 / CION
- UK AND IRELAND CAN PARTICIPATE, NO VOTING
- NORWAY, ICELAND AND SWITZERLAND AS OBSERVERS

OPERATIONAL ON 3 OCTOBER 2005

STAFF CONSISTING OF 84 PERSONS

BUDGET FOR FY 2007 22,2 m€ + 12,8 m€ in reserve 

BASIC FACTS

COORDINATES OPERATIONAL BORDER SECURITY 
COOPERATION BETWEEN THE MEMBER STATES

ASSISTS THE MSs IN TRAINING OF BORDER GUARDS

CARRIES OUT (periodical and tailored) RISK ANALYSES

BORDER SECURITY RELATED RESEARCH & DEVELOPMENT

ASSISTS THE MSs IN URGENCIES

SUPPORTS THE MSs IN ORGANISING JOINT RETURN 
OPERATIONS

COOPERATES WITH THIRD COUNTRIES AND

INTERNATIONAL ORGANISATIONS

MAIN FUNCTIONS (according to FRONTEX Regulation)
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EXECUTIVE DIRECTOR

INTERNAL AUDIT/QM

INFORMATION AND 
TRANSPARENCY

EXECUTIVE SUPPORT
- AIDES-DE-CAMP

- PERSONAL ASSISTANTS

- ASSISTANTS

Specialist support/Development

- SPECIAL ADVISORS

- EXTERNAL COOPERATION

- STRATEGIC DEVELOPMENT 

- CONTROLLER

- LEGAL AFFAIRS

DEPUTY EXECUTIVE DIRECTOR

OPERATIONS
• RETURN OPS
• LAND BORDERS
• SEA BORDERS
• AIRPORTS
• POOLED 
RESOURCES

RISK 
ANALYSIS
• SITUATION 
CENTRE

• ANALYSIS AND 
PLANNING

• OPERATIONAL 
ANALYSIS AND 
EVALUATION

TRAINING
ADMINISTRATION
• HUMAN RESOURCES
• INFORMATION AND
COMMUNICATION 
TECHNOLOGY

• AGENCY SERVICES 
AND SECURITY

RESEARCH AND
DEVELOPMENT

FINANCE
AND

PROCUREMENT

MANAGEMENT BOARD

FRONTEX ORGANISATION

OPERATIONAL PRINCIPLE

RISK
ANALYSES
(periodical

and tailored)

MEMBER
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+Schengen Associated 
Countries

SOURCES

NATIONAL
MEASURES

JOINT
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TRAINING
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COMMISSION
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JOINT FRONTEX OPERATIONS IN 2007

HERA (III-V) 2007

ARIADNE
DE,PL / UKR

POSEIDON II

Operations 
KRAS,

DRIVE IN 
SI / CRO

LOTUS 

AMAZON II

THERMOPILE
LT,LV / BLS

Northern 
Lights

FI / RUS

NIRIS

GORDIUS
HU,SL,RO/
MOLDOVA,

UKR

HERAKLES
HU / SERB

AGELAUS

European Patrols Network 2007

AGIOS 2007

NAUTILUS II

COOPERATION WITH EXTERNAL PARTNERS

EXCHANGE OF INFORMATION AND EXCHANGE OF INFORMATION AND 

EXPERIENCESEXPERIENCES

COOPERATION ON TRAINING, COOPERATION ON TRAINING, 

RESEARCH AND DEVELOPMENTRESEARCH AND DEVELOPMENT

JOINTJOINT

ACTIONSACTIONS

EXCHANGE OF EXCHANGE OF 

OPERATIVEOPERATIVE

INTELLIGENCEINTELLIGENCE

SUSTAINABLE SUSTAINABLE 

PARTNERSHIPPARTNERSHIP

GRADUALGRADUAL

DEVELOPMENTDEVELOPMENT
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FRONTEX EXTERNAL PARTNERSFRONTEX EXTERNAL PARTNERS
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UNITED
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COORDINATION

UNIT OF CIS

GEORGIA

MOLDOVA

- UNHCR
- IOM
- OSCE

- UN

MEASURES IN
THIRD 

COUNTRIES

COOPERATION
WITH

NEIGHBOURING
COUNTRIES
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CONTROL

CONTROL
WITHIN THE
AREA OF
FREE 

MOVEMENT

BORDER CHECKS

BORDER SURVEILLANCE

RISK ANALYSIS

3: “FOUR TIER ACCESS CONTROL MODEL”

2: DETECTION AND INVESTIGATION
OF  CROSS-BORDER CRIME

4: INTER-AGENCY COOPERATION 
FOR BORDER MANAGEMENT

5: COORDINATION OF ACTIONS5: COORDINATION OF ACTIONS

((MSsMSs + EU INSTITUTIONS)+ EU INSTITUTIONS)
1: BORDER CONTROL

EU INTEGRATED BORDER MANAGEMENT CONCEPT
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